Coaching Enroliment Syntax

|. Establishing the Coaching Relationship
A. Build Rapport

1. “What is your occupation?”

2. “What brought you to coaching?”

3. “Do you have a family?”

4. “What was the best thing that happened to you today or this past week?”

B. Create a Great Coaching Space

1. Expect the session to last 30 — 40 minutes.

2. Be ready with pen and paper to take some notes.

3. Be in a place where you will be undistracted.

3. Turn off all potential distractions such as phones, faxes, TV, etc.

C. Notice State of Being

1. Notice your state and the client state.

2. ‘“Is there anything you would like to clear before we get started?” If so give
some compassion and let them talk about it.

3. “Relax, take a breath, and get comfortable.”

D. Setting up the Coaching Relationship
1. “Have you ever had a session with a professional coach?”
2. If yes, probe to find out what the experience was like for the client. Ask them
what worked and what did not work.
3. If no, “Great! This will be an outstanding new experience for you!”

E. Explain the Benefits of Coaching

. Determine action plans and monitor progress in attaining goals
Resolve communication challenges

Manage change and conflict

Develop focus, drive and momentum

Maximize performance and potential

Create balance

Increase self-awareness and insight

Build commitment and confidence

Grow career and life

10 Develop strategies to utilize your strengths more effectively
11. Improve your sense of inner peace and fulfillment
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F. The Partnership Agreements — Building Trust
(For the coaching partnership to be a success, | have found certain agreements are important)

1. Confidentiality — As your coach | am paid to tell you the truth and what is shared
between us stays between us. Will that work for you?

2. Safety — In the coaching space we leave out judgment, criticism, critique, or
faultfinding. We look at what is working and what is not). How does that sound?

3. You have the answers — Ninety percent of the answers are within you. As your
coach, | will ask empowering questions and guide you with mentoring skills gained
through my life experiences. You will arrive at your own answers. (Question)

4. Play full out - Do whatever it takes to accomplish the outcomes we set together.
The more you put into coaching, the more you will get out of it. “Are you willing to
play full out?”

5. Commitments — During our session | will be making some requests. When | do,
you can always respond with a yes, no or let me think about it. But if you say yes
to the requests, | thoroughly expect you to follow through. Will this work for you?

6. Have fun - If we are not having fun, you will not be doing this very long and neither
will 1.

Il. The Coaching Session

Note: STAR will have filled out the Life Balance Assessment and the Tolerations, prior to you
Coaching with them.

A. Ask Initial Probing Question

1. “You (client) get to design the session and ask for what you want. Overall, what
would you like to get out of this coaching session?”

B. Ask Values Questions (Establish Clients Top 5 Values)
| am going to ask you two questions, are you ready? The first question is:

1. “What is important to you about success?” or

“What about success is important to you?”
(Ok, now | would like to ask you a little deeper question)

2. “What is important to you about life?” or
“‘What about life is important to you?”

3. Typical values to look for: wealth, spiritual, achievement, family, health,
relationship, contribution, fun, joy, happiness, compassion, balance, growth,
learning, creativity, adventure, fulfillment, freedom, connection, etc.

The reason | asked you these questions was to find out what your driving values are. There are
many other things that you value in life, but these are the values that are driving your behavior
right now. So, please write these values down as | give them to you. They are in no special
order, but we will be using these values to help you make decisions during our sessions
together.

C. The Stars of Courage Goal Setting Model
Outcome — Current Reality — Purpose — Give/Give Up — Strategy — Action

1. Outcome/Objectives — Statements of measured results
(Make sure you get the client to give you a clearly defined goal with a specific
completion date) - Ask your client:
a. “Specifically, what goal are you ready to accomplish and by when?”
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b. “How will we measure it?”
c. “How will we know when this outcome/objective is reached or
accomplished?”

2. Current Reality — What is going on today
a. Ask your client what current reality is surrounding the goal.

3. Purpose — Reason combined with passion creates movement
“Why is it important for you to accomplish this goal?” (5 — 25 reasons why).
“How long have you wanted this goal?”
“‘What has stopped you from achieving this up to now?”
“What would be the value to you if you achieved or made significant
progress toward this goal?”
e. Future Vision with Pain & Pleasure (make sure to leave the client in a
pleasurable state)
1. Pain — Ask your client:
e Visualize failing at the goal
e “If you fail to accomplish this goal in 1, 3, 5, 10, years what will
your life look like?”
e “What will it really cost you?”
e “If you still don’t change or improve what will it ultimately cost
you?”
2. Pleasure — Ask your client:
e Visualize succeeding at the goal
e “When you accomplish your objectives what will your life be
like in 1, 3, 5, 10, years?
e “What is going to happen when you finally accomplish this
goal?”
e “When you truly change and hit this outcome how will your life
be different?”

coop

4. Give or Give Up — Deepening the commitment
a. “What are you willing to give or give up accomplishing your goal?”

5. Strategies — How to reach the Outcome/Objective
(Create Synergism with your client and come up with several strategies to
accomplish their objective)

a. “Let’s talk about what needs to happen for you to reach your goal.”
b. “What are 10 strategies that would take you to your objective?”
c. “What strategy can you use to get the results you are looking for?”

6. Actions — Initiate the Strategies

“Which specific strategy would bring the greatest benefits to you?”

“How will your life get better by accomplishing these actions?”

“Out of all these actions, which ones will get you the results you want?”
“What are you absolutely committed to doing now?”

“‘What made you decide to commit at this time?”

“‘What would you have to believe about yourself to accomplish this goal?”
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7. Accountability — Review and Revise
(It is important to make sure that what we have worked on today is implemented,
reviewed and adjustments made if necessary)
a. Would you be willing to send me a list of what you will accomplish and the
date you will accomplish it by within the next 48 hours?

8. Next week | will be introducing you to a software tracking system. If you like | can

set an account up for you and send it to you to review the software. | suggest you
go to the tutorials and watch the video on Actions and Metrics.

Il. Asking for Referrals

—

. Who do you know that would benefit from the Stars of Courage Coaching?

2. Who do you know that is experiencing a gap between where they are now and where
they want to be, and would like to close the gap?

3. Who do you know that has great potential but not fulfilling it?
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